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RISK ASSESSMENTS

Explanation.

These are required, by the Management of Health and Safety Regulations, 1999 for any activities which present "significant" risks. Additionally, IF an organisation has more than 4 staff (employees or volunteers) these assessments have to be recorded. 

The aim is NOT to produce a huge amount of unnecessary paper - it is to identify activities or situations which can create "Significant" risks to people, and make a succinct note of what and how these occur -  and what is done to reduce those risks. (Called "control measures", or precautions!) 

These "control measures "are the most important thing - that is what keeps people reasonably safe, not having a pile of paper identifying risks and then doing nothing about them.  

Where an activity is carried out which is NOT covered by the generic risk assessments, and you believe it presents a significant risk, you will need to use the blank form provided and draft your own assessment. (It is best if at least 2 people are involved, to bounce ideas around and come up with simple, sensible solutions to problems).
Other types of Assessments.

Different H&S Regulations (effectively sub-laws, which are still a legal requirement, usually on more specific issues) require assessments to be done and recorded (where more than 4 staff) on other areas of work which are known to be particularly problematic. These include:
· Manual Handling,  

· Display Screen Equipment (usually Computer Screens/ keyboards)

· Hazardous substances use (C.O.S.H.H.) (usually, but not only, chemicals such as cleaning materials)

· Fire Precautions Risk Assessment (see section 6 for more detail about this)
As with general assessments there are draft sample Manual Handling and C.O.S.H.H. assessments for commonly occurring activities. These can be adopted, and modified as needed.

Again, these assessments are quite straightforward to do for yourself if you wish, simply follow the instructions on the blank forms and refer to the generic assessments for advice.

Carrying out a Risk Assessment.

Assessing the risks’ means systematically looking at an operation (or process) and establishing WHAT can happen which will cause injury to ANYONE, and what we do about it.

We have to consider two main factors:

1. HOW LIKELY is it to happen?

2. HOW SEVERE is the likely outcome.

The terms HAZARD and RISK are critical to an understanding of the principle of Risk Assessment.

· A HAZARD IS `something with the potential to cause harm’.

· A RISK is the `likelihood that the harm will be realised’.     

FIRST WE IDENTIFY WHAT THE HAZARDS ARE, AND WHAT THE SIGNIFICANT ASSOCIATED RISKS ARE.

e.g. the process of using a 240volt electric drill is a "hazard". 
The significant risks are:

· 1. Electrocution (if it is faulty or we drill through the cable)

· 2. Injury from the turning drill

· 3. Injury to eyes from debris thrown up when drilling
SECOND, WE IDENTIFY WHAT PRECAUTIONS (control measures in safety speak) WE TAKE - identify what precautions (or "control measures") are taken, and if not taken, what we think should be taken.

e.g. for risk 1. Visually check the cable and plug are OK before we use it and PAT 
test the drill annually.

for risk 2. Train people how to use it, or perhaps they are already experienced.


for risk3. Wear protective glasses.
THIRD, WE DECIDE IF THERE IS ANYTHING MORE WE NEED TO DO, TO MAKE IT "REASONABLY" SAFE.
In the above case, we decide there is nothing more we need to do. 

*
*
*

There is NO LEGAL REQUIREMENT to rewrite an Assessment often, UNLESS the situation changes in such a way that the original Assessment no longer accurately reflects the situation and the associated risks.

A periodic `REVIEW’ of the Assessment IS however needed. 

For example, annually run through your list of Assessments and ask three questions of each:

· Has the operation changed at all?

· Have we changed the people who do it?

· Has anything else changed?

If the answers to these questions are NO, THERE IS NO NEED TO REPEAT THE ASSESSMENT. Asking these questions has performed the necessary `Review’.

Make a note on the Risk Assessment record, such as `Reviewed on 10/01/06’.

If the answer to one of the questions is YES, time should be taken to consider what the changes actually are and what effects they will have on the situation. Make a note of these on the original Risk Assessment record and note any alterations or further actions needed and date it.

ONLY if the situation has changed, should it be necessary to re-do and re-write the whole Assessment. 

The important issue here is that IF something HAS changed, and the review decides on action which needs to be taken to address this, that THE ACTION IS ACTUALLY TAKEN.

___________________________
Log of Risk Assessments (Generic)

	
	Area
	Date of Assess
	Activity
	Review dates

	1
	
	
	Operating sound and lighting controls on technical gallery
	
	
	

	2
	
	
	Carrying out repairs and adjustments to lighting rig


	
	
	

	3
	
	
	Building stage sets in auditorium
	
	
	

	4
	
	
	Use of electrical equipment in workshop
	
	
	

	5
	
	
	Use of hand tools in workshop
	
	
	

	6
	
	
	Sticking, gluing, using adhesives and painting.
	
	
	

	7
	
	
	Office admin work 
	
	
	

	8
	
	
	Working late (evenings) in office, workshop, bar, auditorium or multi-use space.


	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Risk Assessment 1

	             HAZARD
	RISK

(significant)
	PEOPLE
	Existing Control Measures

(precautions)
	Risks NOT adequately controlled + Recommendations 

	Operating sound and lighting controls on technical gallery


	Electric shock/electrocution


	Staff, volunteers and users
	Electrical equipment checked and maintained

Only trained persons use the equipment.

Experience of staff in using equipment.

Equipment regularly PAT tested for electrical safety.

 
	Recommendation:

Keep a list of mains powered electrical equipment and ensure is regularly PAT tested.

(e.g. annually)


Risk Assessment 2

	Hazard
	Risk
(significant)
	People
	Existing control measures
(precautions)


	Risks not adequately controlled.
Recommendations

	Carrying out repairs and adjustments to lighting rig


	Electric shock/electrocution

Falls from height


	Staff, volunteers and users
	Electrical equipment checked and maintained

Only trained persons use the equipment.

Experience of staff in using equipment.

Equipment regularly PAT tested for electrical safety.

Ladders and tower regularly maintained and inspected

Only persons trained in safe use of ladders and tower carry out work
	Recommendation

Keep a list of mains powered electrical equipment and ensure is regularly PAT tested.

(e.g. annually)

Regularly train staff and volunteers in use of ladders and tower




Risk assessment 3

	Hazard
	Risk

(significant)
	People
	Existing control measures

(precautions)


	Risks not adequately controlled.

Recommendations

	Building stage sets in auditorium


	Trips and falls

Cuts and impact injuries

Electric shock


	Staff, volunteers and users
	Only trained staff use equipment.

Experience of staff in using equipment.

Equipment regularly PAT tested for electrical safety.


	Recommendation:

Keep a list of mains powered electrical equipment and ensure is regularly PAT tested.

(e.g. annually)


Risk assessment 4

	Hazard
	Risk

(significant)
	People
	Existing control measures

(precautions)


	Risks not adequately controlled.

Recommendations

	Use of electrical equipment in workshop


	Electric shock

Cutting or impact Injury


	Staff, volunteers and users.
	Equipment PAT tested, for electrical safety.

Equipment regularly visually checked, before use.

Training and/or Experience of staff, volunteers and users in using the equipment. 


	Recommendation:

Ensure regular PAT testing done, and labels affixed to equipment with date of PAT test.




Risk assessment 5

	Hazard
	Risk

(significant)
	People
	Existing control measures

(precautions)


	Risks not adequately controlled.

Recommendations

	Use of hand tools in workshop


	Cutting or impact Injury


	Staff, volunteers and users
	Training and/or Experience of staff, volunteers and users in using the equipment
	


Risk assessment 6
	Hazard
	Risk

(significant)
	People
	Existing control measures

(precautions)


	Risks not adequately controlled.

Recommendations

	Sticking, gluing, using adhesives and painting.
	Chemical injury from contact with adhesives and paint.
Chemical injury from inhaling vapours from adhesives and paint.


	Staff, volunteers and users.
	Training and/or experience of staff, volunteers and users.

Manufacturer's instructions for use followed.

Mechanical ventilation fan in use at all 
times.


	


Risk assessment 7
	Hazard
	Risk

(significant)
	People
	Existing control measures

(precautions)


	Risks not adequately controlled.

Recommendations

	Office admin work  

	Eyestrain, RSI from VDU work.

 
	Staff and volunteers
	DSE (VDU) User assessment needed.


	Recommendation

Carry out, and record VDU User assessment, using form VDU1.)




Risk assessment 8
	Hazard
	Risk

(significant)
	People
	Existing control measures

(precautions)


	Risks not adequately controlled.

Recommendations

	Working late alone anywhere in building

	Assault. (from intruders)

Accident and no help available.


	Staff and volunteers
	Building kept secure from outside, whenever possible.

No unscheduled unknown visitors allowed in.

Telephones and mobile phones available for summoning help.

First Aid kit held.
	Recommendation.

Minimise lone working in office in evenings, as far as possible.

If necessary, ensure another person knows someone is working late.
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